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“Neither the one who plants nor the one who waters is anything, but only God who gives the 
growth.” (1 Cor 3:7) 

Dear Brothers and Sisters in Christ, 

For nearly two centuries, Catholic lay women and men, religious, and clergy have dedicated 
themselves to working in the vineyard of the Lord here on Prince Edward Island, faithfully 
serving God and one another. Throughout this time, God has accomplished remarkable things 
among us. However, as we stand at a crossroads, we encounter new challenges and opportunities 
in our mission to proclaim the Gospel. 

Recognizing the importance of listening to your voices, and inspired by Pope Francis, who said, 
“A synodal Church is a listening Church, aware that listening is more than hearing. It is a 
reciprocal listening in which each one has something to learn,”1 one of my first priorities upon 
arriving in the diocese was to engage in synodal-style conversations. I met with priests, the 
Diocesan team, parish pastoral councils, and lay collaborators to hear about your joys, struggles, 
and hopes as you navigate your journey of faith. 

In response to your insights, I established the Diocesan Renewal Committee to help advise me in 
forming a plan for pastoral renewal. This initiative is not simply a set of programs or initiatives; 
rather, it is a spiritual invitation for each of us to deepen our relationship with the Lord, rekindle 
the flame of our faith, be more active in parish life, and rediscover the joy of the Gospel. 

As we embark on this transformative journey together, I am pleased to invite the entire diocese 
into a time of pastoral renewal—a new season of grace wherein we seek to draw closer to Jesus 
and allow Him to renew our Diocesan Church from within. 

  

 
1 Pope Francis, Address for the 50th Anniversary of the Synod of Bishops, 17 October 2015.  
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Encounter 
This begins by an encounter with Jesus Christ. The primary avenue for this encounter is prayer. 
We must begin by opening our hearts to God. Without prayer, any pastoral effort will be fruitless. 
But with prayer, even the smallest beginnings can bear lasting fruit. 

I am asking every parish to begin this renewal by calling people to prayer. Whether in churches, 
halls, homes, or online—let us come together, even if only “two or three gather in His name” (Mt 
18:20). Let us ask the Holy Spirit to pour out new graces upon our diocese. Let us pray for 
conversion, for courage, for healing, for vocations to the priesthood and religious life, and 
especially for those who—for many reasons—have drifted from our parishes and communities. 

Inspired by Pope Francis who said, “The prayers of the elderly can protect the world, helping it 
perhaps more effectively than the frenetic activity of many others,”2 I ask that each parish form a 
network of intercessors, especially among our elderly and homebound parishioners, who can 
offer their prayers and suffering for the mission of evangelization in our diocese. 

Like Moses lifting his arms in prayer (Ex 17:12), they can uphold the Church’s mission through 
their hidden strength. 

Through this hidden strength, the whole Church—each one of us—finds the courage to move 
forward in faith. When all our prayers rise together, God can do what we could never achieve on 
our own. Prayer, in fact, is the first missionary activity of every Christian.3 

That means everything we do—Masses, meetings, programs, and events—must flow from a 
living encounter with Christ and lead others to Him. 

Equip and Evangelize 
To support this journey, we will offer workshops for parish leaders and provide Diocesan 
assistance to parishes that seek formation or support in launching new pastoral initiatives. 

We will structure our renewal within the framework of seven key pillars: Evangelization, 
Discipleship, Worship, Community, Service, Stewardship, and Leadership. 

These are not just ideas or slogans. They are essential building blocks to help our parishes 
become communities alive in the Spirit—places where people encounter Jesus, grow in His love, 
and are sent out to serve. Pope Francis shared this vision when he said: “I dream of a ‘missionary 
option,’ that is, a missionary impulse capable of transforming everything, so that the Church’s 

 
2 Pope Francis, Message for the First World Day for Grandparents and the Elderly, 25 July 2021.  
3 St. John Paul II, Redemptoris Missio, 7 December 1990, no. 78. 
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customs, ways of doing things, times and schedules, language and structures can be suitably 
channeled for the evangelization of today’s world.”4 

We are invited to: 

• Live the message of the Gospel so that our lives speak the Good News to others. 
• Learn and grow in faith through catechesis, study and formation, so we are equipped to 

live and share the Gospel. 
• Make the Eucharist the heart of our lives, where we are united and strengthened. 
• Welcome one another with warmth and sincerity—especially newcomers and those 

returning to the Church. 
• Serve the poor, the lonely, and the forgotten with compassion. 
• Discover and use our gifts and talents for the good of the Church. 
• Lead with humility, following the example of Christ, the Good Shepherd. 

A Long-Term Vision of Hope 
While our immediate focus is on spiritual renewal, I also want to share that part of my long-term 
vision will involve looking at the structures of our parishes. 

We will need to ensure that our resources, buildings, and pastoral efforts are truly supporting the 
Church’s mission to evangelize, witness, and serve.  

Too often, our parishes have focused primarily on maintenance—keeping buildings open, 
managing activities, and preserving the status quo. While these things are important, they are not 
our ultimate goal. We are not called to simply “keep things going.” We are called to go forth. 

The conversation about restructuring will come later. For now, we are laying the foundation—
through prayer, formation, and renewed faith. 

Together, with Confidence in God 
We begin this journey with trust. 

This renewal will not happen overnight. It will unfold gradually. God is already at work in our 
diocese. In this Jubilee Year of Hope, I see marvelous signs of hope: in the families who live and 
practice their faith with devotion; in the dedicated ministry of our priests and religious brothers 
and sisters; in the hearts of our young people, eager to grow in friendship with one another and 
with Jesus; and in the faithful service offered each day by so many. 

In this Jubilee Year of Hope, we have already experienced many grace-filled moments: the Day 
of Confessions, the Rosary Pilgrimage, the Jubilee for Families, and soon, the celebration of 

 
4 Pope Francis, Evangelii Gaudium, 24 November 2013, no. 27. 
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group weddings. I have heard from many of you who attended these events how they stirred 
something new within—an awakening, a desire for more: more formation, more prayer, more 
spiritual renewal.  

Let us entrust this journey to Mary, the Mother of Evangelization, who carried Jesus with joy and 
haste to Elizabeth. May she walk with us on this pilgrimage of hope and pastoral renewal. 

May Saint Dunstan, the patron of our diocese—whose vision and faith brought renewal to the 
Church of his time and inspired the early foundations of our Catholic heritage here—intercede 
for us. 

And may the Holy Spirit set our hearts ablaze with faith, love, and zeal. 

Let me conclude with a prayer for pastoral renewal in our diocese, 

Prayer for Pastoral Renewal 
Mary, our Mother and companion on the journey, 
we place our trust in you as we, 
the people of the Diocese of Charlottetown, 
seek to respond faithfully to a changing world 
and open our hearts to spiritual renewal. 

We ask God 
for the gifts of discernment and understanding, 
that we may recognize the needs and opportunities before us;  
for the gifts of generosity and peace, 
that we may embrace change with confidence and trust; 
and for the gifts of wisdom and openness, 
that our spiritual renewal efforts may lead us 
to a deeper commitment to Christ 
and to our calling as missionary disciples. 

We ask this so that, together, 
we may continue the mission of your Son, 
Jesus Christ, who is the Way, the Truth, and the Life. 

Amen. 

With prayer and affection in the Lord, 

Most Rev. Joseph Dabrowski, CSMA 
Bishop of Charlottetown 


